Develop project charter
(Pasaborars ycras npoekta)

Develop project management plan
( nna npoeKTomM)

Direct and manage project execution
npoeKT

Direct and manage project work
> ( paboTamy npoexTa) old version:  ( a)
Project Integration Management
[| (YnpasneHve urTerpauveii) Monitor and control project work
| (Kowpors n paboT no NpoekTy)
| Perform intergated change control
(© wirer KoHTPOS! i

| Close project or phase
(3aKpbiTie poekTa v chass)

npoexra)

Plan scope management
n

| Collect requirements
| (C6op TpebosaHMil
| Define scope
| (Onpepienerue conepars)
I [ Proi | | Create WBS
| 4 (Pro]ect Scope Management (Cosnatve HCP)
Validate scope
(

Verify scope
Old version: _(Mposepka

Control scope

| (Kotpons cogepxatus)

Plan schedule management
& (Mnanposakue ynparneHws pacnvcanvem)

Define activities
(Onpepenenve neiicTauit)

Sequence activities
| (Yopspouvsake aeiicTaui)
o~ | Estimate acivity resources
+ Project Time Management }7 (Ouetika TpebyeMbix pecypcos)
(Ynpasrienvie Bpemerem) | | Estimate activity durations
(Ouerka
Develop schedule
(PaspaboTka pacnvcans)
Control schedule
(KoHTpon pacnucakis)

pevicTaW)

Plan cost managemnt
s

Estimate costs
. (Ouerra

I { Project Cost Management ’» Determine budget
| ) (O 6

lonxera)

Control costs

(Kokpor crouvocTh)

Plan quality

Old version: (Tl Kavectsa)

Plan quality management
(N

Perform quality assurance
(OcyuecTBneHHe raparTHi KavecTsa)

Control quality
? (KowTpons kauectsa)  Old version:

( Project Quality Management )

(YnpaBneHve ka4ecTBoM) Perform quality control
(O

KoHTPOTA KavecTsa)

Plan human resource management Develop human resource plan
(o Old version: _ (Pasp: nrara

Acquire project team)
(Ha6op npoekTHoi KoMaHab!
Develop project team

)| (Passuue npoexoii komaras)

Manage project team

4
| (YnpaBriette poeKTHOM KOMAHAON)

Identify stakeholders

-

{ Project Human Resource Management

)

Plan communications

Plan communications management
’(n Old version: (T

Distribute information

Manage communications .
‘{ Project Communications Management }7 =0 Oclvers on SR
__ Manage stakeholder expectations
( )
Control communications Report performance
 (Kotrpors. i Old version: _ (OTvets o

Plan risk management
MrakupoBarie yrpariexys prckamn)
Wdenify risks
Vnewtudukauys puckos)

Perform qualitative risk analysis
i prckos)

- " Perform quantitative risk analysis
{ Project Risk Management 5 pwckos)

7| Plan risk responses
(M pearvpoBarts Ha pickr)

Monitor and control risks

Control risks
(Kormpor u prckos)

 (Kortpore puckos) _Old version:

Plan procurement management Plan procurements
> (N Old version: (T 3akynok)

Conduct procurements
(©

p 3aKynoK)
Project Procurement Management Control procurements Administer procurements
(, (KoHTporb 3akynok) Old version: 3aKyNOK)
| | Close procurements
| (3aKpbiTve 3aKyrok)
Identify stakeholders
)
Plan stakeholder management
(i neHn nmuam)
- \ Manage stakeholder engagement Manage stakeholders expectations
(Pro]ect Stakeholder management i) }7 ¢ o ) oo ¢ ot
\ Control stakeholder engagement
9 nepen nvam)

| Process title changed in 5th edition
\  (Hassakwe npouiecca B 5-1i peAaKUMA HaMereHo)
| _ Process removed fom knowledge area
G# (Mpouecc ynaneH w3 06nacTy sranwi)

l Title imported to knowledge area
\ J (Mpouecc 406aBneH & 0BMaCTs axarHi)

New title (not existetd in 4th version)
& (Hosbiit npoLiecc wm o6racTs sHakm,

8 4-i pepaku)
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